
Line Key
Direct path to use reductions
Indirect path to use reductions
Direct path to immediate or intermediate outcomes

Project ALERT Logic Model

THEORY STRATEGIES/ACTIVITIES IMMEDIATE
OUTCOMES

INTERMEDIATE
OUTCOMES

FINAL
OUTCOMES

Universal &
Selective 

School-based 
(7th & 8th
graders)

Students
participate

and actively
engage in

class
lessons

Students gain
knowledge of

negative
effects of drug

use and
benefits on 

non-use

Students
develop a belief
that drug use
has negative

consequences

Reductions
in

intentions
to use
drugs

Reductions in the
onset and regular

use of
substances,
specifically

tobacco, alcohol,
marijuana, and

inhalants
(gateway drugs)

Students reduce
beliefs that drug
use has positive
consequences

Students
perceive

fewer pro-
drug

pressures
from peers

Students gain
an increased
confidence in
their ability to

resist pro-drug
use pressures

A pro-social,
non-drug use

environment is
fostered in the

schools

Students
develop an
accurate

perception of
the

acceptability
and prevalence

of
drug use

Students
become

models of pro-
social behavior
in the schools

Students
practice skills

to resist
negative peer

pressure

Students
increase their
positive peer

bonding

Making youth
aware of
accurate

information
regarding the

prevalence and
acceptability of
substance use
encourages the
acceptance of
non-drug-use

norms

Developing
resistance skills

for gateway
drugs fortifies

the
psychological

and social
barriers to more

serious 
drug use

Instructor Training
- One-day web or workshop

training for teachers focusing on
the rationale and theory
underlying Project ALERT, the
skills needed to deliver the
lessons, distribution of necessary
materials and implementation
guidelines

- Teens from local high schools are
selected and trained to assist
teachers to enhance the
“acceptability” of the lessons in
the minds of the middle school
youth

Curriculum
Seventh Grade:
Eleven core lessons designed to build
the motivation and skills necessary
for effective resistance to negative
peer pressures by targeting gateway
drug use

- Students engage in participatory
activities, including guided
classroom discussions, small
group activities, role-playing,
repeated skills practice

- 8 interactive videos reinforce
classroom activities by modeling
appropriate behavior

- Homework assignments involving
parents to help students control
their behavior, resist deviant
peers, and refrain from negative
behaviors

Eighth Grade:
Three additional booster lessons
designed to reinforce the classroom-
based lessons

Increasing
awareness of the
benefits of non-

use and the
consequences of
use diminishes
intentions to 

use drugs


